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Washington - The Na t i o n a l Labor-Management Panel 

plans t o make e a r l y p u b l i c recommendations on new methods o f 

c o l l e c t i v e bargaining t h a t appear promising toward h e l p i n g 

employers and unions safeguard i n d u s t r i a l peace, i t was 

announced today. 

D i r e c t o r W i l l i a m E- Simkin o f the Federal Mediation 

and C o n c i l i a t i o n Service said the Panel has given h i g h p r i o r i t y 

t o a c u r r e n t study o f methods and procedures s u c c e s s f u l l y 

u t i l i z e d by some employers and labor organizations t o provide 

f o r e a r l y n e g o t i a t i o n s , c o n t i n u i n g study committees and s i m i l a r 

j o i n t approaches t o mutual problems. 

The Panel, composed o f outstanding r e p r e s e n t a t i v e s 

o f labor and management, f i l e d an i n i t i a l r e p o r t w i t h D i r e c t o r 

Simkin expressing " e n t h u s i a s t i c support" f o r bargaining 

techniques p e r m i t t i n g employers and unions t o a n t i c i p a t e and 

thoroughly discuss t h e i r problems w i t h o u t deadline pressures. 

(more) 
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Pour other areas charted f o r sp e c i a l study and recom

mendations by the Panel—appointed i n May 1963 t o advise the 

FMCS on methods f o r improving labor-management r e l a t i o n s — a r e : 

—The a f f i r m a t i v e and negative e f f e c t s on c o l l e c t i v e 

bargaining and on the mediation process o f a m u l t i p l i c i t y o f 

mediation a c t i v i t i e s o f various f e d e r a l , s t a t e and l o c a l 

government agencies -

—The q u a l i t y o f t r a i n i n g and competence t h a t repre

sentatives o f the Service may be re q u i r e d t o possess and the 

sal a r y l e v e l s appropriate t o such requirements. 

—The a d v i s a b i l i t y o f e s t a b l i s h i n g a t r e g i o n a l l e v e l s 

counterparts o f the Panel, w i t h corresponding d u t i e s and 

r e s p o n s i b i l i t i e s i n r e l a t i o n t o the Regional D i r e c t o r s o f the 

Service -

—The development o f c r i t e r i a f o r i d e n t i f y i n g n a t i o n a l 

emergency labor disputes and o p t i o n a l e x t r a o r d i n a r y measures 

t h a t may be applied i n seeking t h e i r r e s o l u t i o n . 

T'he Panel's r e p o r t also s t a t e d t h a t members o f the 

Panel w i l l , from time t o time, a s s i s t the Service i n r e s o l v i n g 

p a r t i c u l a r labor-management disputes, when so requested by the 

D i r e c t o r . 

# # # 
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FIRST REPORT BY THE 
NATIONAL LABOR-MANAGEMENT PANEL 

TO THE DIRECTOR OF THE 
FEDERAL MEDIATION AND CONCILIATION SERVICE 

This National Labor-Management Panel was appointed 

by the late President John F. Kennedy on May 25, 1963, 

under the Labor-Management Relations Act of 1947. The 

statute defines i t s r e s p o n s i b i l i t i e s i n these words: 

I t s h a l l be the duty of the Panel, at 
the request of the Director, t o advise 
i n the avoidance of i n d u s t r i a l contro
versies and the manner i n which media
t i o n and voluntary adjustment s h a l l be 
administered, p a r t i c u l a r l y with reference 
t o controversies a f f e c t i n g the general 
welfare of the country. 

The Panel met with President Kennedy, with the 

f i e l d representatives of the Federal Mediation and Con

c i l i a t i o n Service, and pe r i o d i c a l l y with the Director 

and members of his s t a f f . The duty of the Panel i s , i n 

the words of the Congress, to advise "at the request of 

the Director, i n the avoidance of i n d u s t r i a l controver

sies." For i t s f i r s t report the Panel has determined t o 

submit the following summary statement of i t s conception 

of i t s duties: 
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1. To advise the D i r e c t o r , a t h i s request, i n 

respect t o methods and procedures f o r r e s o l u t i o n o f d i s 

putes, e i t h e r g e n e r a l l y or i n p a r t i c u l a r cases, 

2. To recommend, at the D i r e c t o r ' s request, the 

types of assistance the Panel may render i n the r e s o l u 

t i o n of a p a r t i c u l a r d i s p u t e . 

3. To p a r t i c i p a t e , a t the D i r e c t o r ' s recjuest, 

i n e f f o r t s t o resolve a p a r t i c u l a r dispute, where, i n the 

judgment of the p a r t i e s and the members of the Panel so 

requested, such p a r t i c i p a t i o n i s deemed u s e f u l . 

4. When members of the Panel p a r t i c i p a t e i n the 

r e s o l u t i o n o f a p a r t i c u l a r dispute, they w i l l do so, not 

f o r the purpose of a c t i n g as advocates f o r e i t h e r of the 

disp u t a n t s , b u t t o b r i n g t o the task t h e i r experience as 

ne g o t i a t o r s and t h e i r o b j e c t i v i t y as members of a P r e s i 

d e n t i a l Panel. The Panel members b e l i e v e t h a t i n such an 

e f f o r t t h e i r i n d i v i d u a l a c t i v i t y as representatives of 

unions or employers need not and should not c a r r y w i t h 

i t u n c r i t i c a l advocacy of t h a t side's i n t e r e s t nor sub

or d i n a t e the duty o f o b j e c t i v i t y imposed upon them by the 

s t a t u t e and t h e i r P r e s i d e n t i a l appointments. 
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5. The Panel intends i n the course of i t s f u t u r e 

a c t i v i t i e s t o inform i t s e l f and t o make recommendations 

i n respect t o : 

(a) The continued improvement and expansion o f 

the Service's e f f o r t s t o avoid i n d u s t r i a l 

c r i s e s i n labor n e g o t i a t i o n s by the develop

ment o f methods c a l c u l a t e d t o c i n t i c i p a t e and 

t o make p r o v i s i o n f o r f u t u r e problems, a 

p r o j e c t which the Panel e n t h u s i a s t i c a l l y 

supports. 

(b) The a f f i r m a t i v e and negative e f f e c t s on c o l 

l e c t i v e b a r g a i n i n g and on the mediation 

process o f a m u l t i p l i c i t y of mediation a c t i v i 

t i e s of various f e d e r a l , s t a t e , cind l o c a l 

government agencies. 

(c) The q u a l i t y o f t r a i n i n g and competence t h a t 

r e p r e s e n t a t i v e s of the Service may be r e 

q u i r e d t o possess and the sal a r y l e v e l s 

appropriate t o such requirements. 

(d) The a d v i s a b i l i t y o f e s t a b l i s h i n g a t r e g i o n a l 

l e v e l s counterparts o f t h i s Panel, w i t h 
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corresponding duties and r e s p o n s i b i l i t i e s 

i n r e l a t i o n to the Regional Directors of 

the Service. 

(e) The development of c r i t e r i a f or i d e n t i f y i n g 

national emergency labor disputes and 

optional extraordinary measures that may 

be applied i n seeking t h e i r resolution. 


